Overview About LOXLEY Sustainable Business Operation Strategy

Strategy for Managing Climate-Related Opportunities for 2025 (R 20'-2)
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><.:Iimate Change-Related Opportunities

Finance and Investment

Opportunity Strategy

Appendix

Time Horizon

Better working efficiency and profitability, reduction of operating cost from
less use of resources, and use of alternative energy.

Enhance energy efficiency, support renewable energy adoption, and optimize processes to reduce operating costs.

QG

Opportunity to access to finance and credit with low interest rate from measures
supporting any businesses that have carried out the ESG and other measures
to reduce the greenhouse gas emissions, together with tax measures by the
government sector.

» Enhance sustainability disclosure standards and develop an ESG framework aligned with international standards.

« Set clear and measurable Greenhouse Gas (GHG) Reduction Targets.

» Develop a data collection and reporting system (ESG Data Management) to enhance the credibility of financial
institutions and arrange for verification or certification by external bodies.

« Establish collaboration with financial institutions and partners in the sustainable network.
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Opportunity to build stakeholder confidence and attract investors demanding
to make investment in any businesses undertaking sustainability operations,
and carrying out measures for reducing greenhouse gas emissions.

« Establish clear sustainability directions and goals and integrate them into the organization’s strategic plan.

« Elevate sustainability disclosure to international standards and regularly report on progress made in reducing
greenhouse gas emissions.

» Develop concrete, measurable projects to reduce greenhouse gas emissions.
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Products and Services

Opportunity to search for and improve products and services in other new forms

Develop a systematic process for procurement and selecting products and manufacturers, while simultaneously developing

L
or from other new producers as some new choices for customers and consumers.  new products and services that meet market needs. This will be achieved through collaboration with partners, market
testing, and comprehensive risk management, in order to increase customer choice and strengthen competitiveness.
Opportunity to make investment in the innovative and technological research Invest in research and development of technology and innovation that addresses consumer needs with a focus on
L

and development to serve customers’ demands, which must be relevant to the
sustainability policy and measures.

sustainability, leveraging partnerships, efficient project portfolio management, and the commercialization potential
of research outcomes to build long-term value and a competitive edge.

Operating Efficiency

Applying international standards for the Company’s operations, and
development of operating efficiency and profitability to attain the sustainable
organization.

Integrate standards into the organization’s policies, processes, and key performance indicators, linking them with
sustainability performance to business returns to enhance profitability and drive sustainable growth.

Cooperation with the government sector, the private sector, and other related
agencies in monitoring the climate change, and in assessing any related risks
before formulating the responding plan.

« Establish strategic collaboration networks and foster cooperation with government agencies, the private sector,
and academic institutions to exchange information, knowledge, and best practices.
 Systematically assessed risks and formulated response plans to enhance long-term business resilience and continuity.

Corporate Image

Confidence from stakeholders as a business organization which cares for the
environment, and increasing business competitiveness.
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Communicate environmental goals and achievements through various channels, and participate in sustainability
assessments or indices.
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